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a, This subject was put on the agenda at the request of | _ |
permit IT/D to present a summary of the Intermediate Intelligence Course for
Seientific Analysts to familisrize the TLO's with the course snd raise the
possibility of developing other comparable courses at the intermediste intel~
ligence level, Subject course was conducted during June at the specific re-
quest of 08I, | } presonted the summary. 25X1

b. The course consisted of three basic parts: (1) a general presentation
of the principles, methods, and doctrines of intelligence; (2) a scientific sem-
inar oriented to the TSSR; (3) case work projects assigned by 0SI, and oral
presentations by the trainees on such projects,

¢, Student critiques of the course reflect its value for -scientific anal-
ysts, grades 7-1l, and the desirabllity of giving such personnel intelligence
perspective as well as specialized sclentific training,

d., OIR has the canabllity to organize simlilar small group seminars and
courses {two weeks full time) which can be slanted toward the particular office
interest or requirement, Such eourses could be offered quarterly, with other
offices participating in and econtributing to the courses as is deairsble.

e. 1t was sgreed that personnel at division chief level might well =it in
on such & course and/or participate in one of the panels, and that both would be
extremely valuable to all eoncerned.

£, It wes agreed that case work projects, limited to the exploratory phase
in the course, could be expanded into monographs by the trainees upen return to
their office, and could thereby contribute to the intelligence production effort,

g. 1t was sgreed that evaluation of the trainees was extremely valusble to
the office concerned and should cover as many elements as could adequately be
observed in the course,
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h. The TLO's will discuss within their respective offices interest in

and requirements for comparable eourses, This s on the agenda
for the August meeting, at which | I will be present.
25X1
2., B of S A es

&, This subject was put on the agendaas a result of the JRR memorandum re
briefing of outgoing service attaches, ORR has interest in briefing selected
ettaches on its Travel Folder Frogram; this rsised the question of briefing of
attaches by offices of the LD/I and the responsibility for briefings under CIA
Regulation

b, S/PP presented the background of the attache problem, advised that the
DD/I would tske over this function, apd invited DD/I representatives to the meetm ..
ing on 13 July, at 2:00 P.M, in office to determine the briefing
requirements of the ID/I offices and o lay on OIC coordination, with some ss-
sistance from 0OCD,

3. St 0 T n,
25X1

This subject was put on the agends at the request of | | of ORR in
order that each TLO might present a staterent of his o ce training policies,
particularly with resmect to the operation of the office CSB, 1In this way,
there would be valuable inter-commnication of idees on this subject between
the DD s and OTR, It was this item which led to extending an invitation
to to attend the meeting,

a, ORR 4 |

{1) In ORR, which has three main areas of economic research, geographie
research, and coordinstion, since the BIC answers much of the problem of knowle
edge of the intelligence function, the main training nroblems arise in the nreas
of economic and geographic ressarch,

(2) In the ares of gebgranhic research, specialized training is required
in geographic fielde and slso in area to imnrove the ares competency of peographers,
The training job and policy re geogrephie training is relatively simple,

(3) In the area of economic research, it 18 not so simple., Each econe
omlc dlvision in ORR has 1ts own function and job in producing economic intelli-
gence, Fach ORR officer should have three talents: {a) economies, (b) engineer-
ing or similar science, and (¢) language competency necessary to area knowledgs,
In exotic languages, ORR depends upon FDD, so that its language requirements are
mainly Russisn and German,

(2) Language aptitude and/or competence, and ecompetence in enginesring-
technical subjects are nermally required for employment in ORR, Put economie
conpetence is hard to coms by and most of the ORR training sroblem is concerned
therefore with economic subjects, especially in training in the economics of an
area, marticularly the Soviet bloc,

y lnfoimadia?
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(5) Long-range planning for training is mainly in the field of econ-
omics. The ORR CSB has not yet reviewed the PER's on this point., To date,
PER's have been used as the basis for short-range rather than long-range plan-
ning for training.

(6) Intelligence nroduction in a limited sense has been carried on by
trainees while in training by means of papers and theses written in connection
with the training program.

(7) To meet its training problem, ORR has developed internal courses
on methods o research, map reading for intelligence purposes, etc, It also
established, in coll=boration with OTR, and conducts specialized Russian lang-
uage courses (4 weeks, 2 hours ver veek) in order to train personnel in the

Russian alphabet and in the use of Russlan maps and dictionarles.

(8) The policy re training is largely left to the divialonm chiefs; in
ORR 2-9% of the total men years (84 man years) is available for training; that
is, about 80-100 people full time in training in Fy 1954, not including internal
training and field trips.

(9) In discussion, the following conciusions were reached:

(a) Thet consideration should be given by ORR and other offices
to, levying long-range training requirements on the JOT Division of OTR. (ORR
rsquiremﬁnt for Chinese lenguage—two years full time——could be met by the JOT
progran.

(b) PER's should be the basis for training, after such FER's are
screened by the office CSB, selecting the person to be trained for the Agency.
A handbook on the Career Service Progrem is now in preparation to be distributed
throughout the Agency, target date 1 September.

(10) | kxtended to all present an invitation to sit in on
ORR CSB meetings, which are held every other Thursday at 4:00.

b, OSI = | | e 25X1

0SI CSB reviews a2ll requests for itraining; otherwise training nolicles
of (SI are comparable, though not as elaborate, to those of ORR. | |
der is a censultant to OSI on tralning matters,

g, NI -

(1) In the development of a trainiﬁg program for OCl, policy had to be
determined by some suthority, which it was decided should be the 7CI COB.

{(2) In reconciling the production effort and the training requirements
of (CI, the CSB uses the PER's, which gre the most valusble aspect of the Career
Service Program in terms of planning individual careers.

{3) The OCI CSB has exsmined all the training elements or opportunities
(60) open to its persomnel, and reviewed PER's to establish, in collaboration with
division chiefs, priorities on training elements. The CSB then approved on s
priority basis training in terms of man-years of effort for Fy 1954 (10.7%).

nrat TRy
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(4) 1In enses of training not provided for, referral is made to
division chiefs for reconsideration and adjustment of priorities.

{5} It was concluded, after some discussion, that where an individual
vants training and is turned down by his division chief, that fact should be
included on the PER for consideration by the 0SB, Training is, however, a vrive
ilege and not a right, and appeal other than FER referral to the CSB is not
necessary.

d, Statements on training policies by XD, M, and ONE will be made at
the August meeting,

4' B’_.mg !" FQ},IQW—-HE

Cost of external training for Fy 1954 and Fy 1955, based on requirements
statements of the various offices summarized by S/FP,

5., Bew Busigess
8, Organization chart of OTR distributed,

b, It was requested that TL2's should be notified of MR approvel of train-
ing requests. S/PP will check with :lon this point.
25X1

c. /PP agred to brief[  Jof A%E on tho functions of the TLO's in,_ .
the Agency. This point arose =s a result of [ | meeting on 6 July at’
which he scemed to regard DD/I and DD/A TLO's as having responsibilities equizsxi
alent 4o those in DD/P, '

Chief, Plans % Polley Staff 25X1
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